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Action Plan - supplier Fresh2You-QCM from Morocco

INTRODUCTION

In 2022 Albert Heijn commissioned ImpactBuying to conduct a human rights impact research at several fruit and
vegetables suppliers in Morocco. We decided to select suppliers in Morocco based on our risk analyses in 2021,
which highlighted that social certification does not sufficiently cover some human rights topics like gender equality.
Since all these Moroccan suppliers have social certification in place, we should be able to identify what additional
measures are needed on top of certification.

One of these Moroccan suppliers is Fresh2You-QCM, who has been supplying Albert Heijn with fresh beans, spring
onions, and Brussel sprouts. The research did not find any negative impacts on human rights at Fresh2You-QCM.
However, it did address some topics such as workers representation and job security, also found at other Moroccan
suppliers where research was conducted, that are more deeply rooted in societal structures. In this action plan we
recognize these issues and consider the leverage we and our suppliers have in addressing these issues and further
improving the conditions for workers.

CONSULTATION OF RIGHTSHOLDERS

Fresh2You/QCM has shared the research report including the recommendations with the workers representatives,
which was well received. To make sure that actions following from this report are meaningful and effective,
engagement with rightsholders is necessary during and after the implementation of the measures. At QCM, WC
meetings and meetings with worker representatives have functioned to design, carry out and soon evaluate the
measures, such as training needs of seasonal workers, safe transport or the establishment of effective grievance
mechanisms. The training of the WCs starting in April contributes to the effective functioning of the councils in the
interests of workers, ensuring rightsholders representation.

ACTION PLAN

Even though there was no actual negative impact from the research, the results have identified some points needing
attention where Fresh2You-QCM can create an even more positive impact for its workers. These are translated into
measures in the below action plan:

A. Income security of seasonal workers at farms
B. Unsafe transport of workers to farms

C. Insufficient worker’s representation

D. Effectiveness of grievance mechanism


https://static.ah.nl/binaries/ah/content/assets/ah-nl/core/about/duurzaamheid/def-ah-impact-assessment-fv-morocco---qcm.pdf
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POINT OF ATTENTION (A): Income security of seasonal workers at farms

QCM has worked actively on bridging the employment gap for farm workers. They introduced a variety of vegetables on the
farms of which the overall production cycles now covers a large part of the year (Oct — May). However, QCM works with
specialized and experienced teams of workers for each crop. This implies that workers may have a bigger employment gap than
needed.

OBJECTIVE: Enable seasonal workers to create a higher level of job security

ROOT CAUSES RECOMMENDATIONS MEASURES TIMELINE
Seasonality of Train seasonal workers on other Worker representatives to September 2023
production cycle QCM crops, to enable workers to | consult (seasonal) workers who

reach sufficient months of need more months of

employment employment and identify

Specialized teams per potential needs.

crop Workers expressed that they are

happy with the situation. After
the period working at QCM, they
work for other companies in the
area. In this way, they perform
diverse work during the year and
do not seek additional training

for other tasks at QCM.
Improve monitoring of basic rest Implement system with April 2024 (new season)
hours (workers sometimes skip personalized time cards for
breaks to harvest more). workers to monitor breaks.

Training for supervisors and staff | APril 2024

on proper use of card system
and raising

Introduce daily verification and April 2024
periodic monitoring reports

POINT OF ATTENTION (B): Unsafe transport of workers to farms

Team leaders (cabrans) are responsible for the daily transport of their teams to and from the farms. For the transport of their
teams (12-16 workers) they use pick-up trucks, the widely used means of transport in this part of Morocco. QCM operates in
a region where structured companies are less numerous and minibuses are not readily available. Rural people are used to this
reality and consider it normal and accept it. However, these trucks are not made for the transport of many people and the
transport can’t be considered safe and decent.

OBJECTIVE: Improve transport safety for farm workers
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ROOT CAUSES RECOMMENDATIONS MEASURES TIMELINE
Responsibility of transport | Ensure safe and decent transport Draw a proposal and cost March 2024
on level of team leader for farm workers estimation for alternative, safe

) transport (mini vans).
Societal norms

Develop an implementation plan April 2024
Lack of formal . in consultation with the pickup
transportation in area drivers.

POINT OF ATTENTION (C): Insufficient worker’s representation

QCM has a farm and packhouse works council with elected worker representations. In line with the Moroccan labor law, these
representatives mainly look into individual cases at the workplace. The structure of the works councils is weak and at the farm
seasonal staff is not represented. Therefore worker representatives at the farms and the packhouse do not function properly as
a works council yet.

OBJECTIVE: Enable works council to ensure effective worker’s dialogue and collective
discussions for all workers

ROOT CAUSES RECOMMENDATIONS MEASURES TIMELINE
Weak workers Ensure representation for seasonal | Install a seat for a representative | September 2023
representation workers for seasonal workers in all WCs

as new standard procedure, with
elections early in the season.

Absence of worker voice
or representation for
seasonal workers

Provide training on the functioning | Training for WC members, April 2023
of a works council incl. on workers | provided by a former work
dialogue on collective discussions | inspector at the Moroccan
for council members and relevant | authorities in the North.

managers.

No trade union
memberships

Create awareness of the April 2023
existence of trade unions in WC
meetings.

POINT OF ATTENTION (D): Effectiveness of grievance mechanism

In case of issues at the workplace or grievances, workers are expected to inform their team leader, who is then to tell a worker
representative. However, for grievances involving the team leader or sensitive issues, like sexual harassment, this cannot be
reported openly and directly. An anonymous channel is more suitable.
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Packhouse workers have access to an anonymous grievance mechanism in the form of a letter box. Workers are aware about
the box and consider it an appropriate instrument for sensitive and personal issues, although literacy is a limitation. At the farm
only permanent staff are aware of the grievance box, which is opened and addressed by the farm manager. Seasonal staff are
not aware of and do thus not use the grievance box at the farms.

OBJECTIVE: Establish effective and anonymous channel for raising grievances for all workers

ROOT CAUSES RECOMMENDATIONS MEASURES TIMELINE
Lack of awareness of the Collaborate with the works Introduce QCM policy on April 2024
grievance box councils to establish an effective grievance mechanism,
and anonymous grievance communication through the HR
mechanism. offices in all farms. Which
include:

llliteracy due to lack of

education - aform available in
local languages for
(non-anonymous)
grievances

- aletter box
(anonymous)

- aphone number
available for illiterate

workers Q2 2024

Connect the phone number to
the WC instead of the HR Q2 2024
department.

Training on the grievance
mechanism policy at the farm,
for the (mostly) seasonal staff.

MONITORING & EVALUATION

To make sure that measures are sustainable and continue to achieve their desired effects (and to adjust actions in
case of changing circumstances or unforeseen outcomes), Fresh2You/QCM facilitates continuous dialogue with
rightsholders through regular WC meetings and exchange meetings between WC and workers. The status and
follow-up of the action points will remain on the agenda of the WC meetings to ensure effective monitoring and
continuous evaluation of measures. Our strategic partner Bakker Barendrecht is following this up via half-yearly
meetings, where outcomes of WC meetings and any issues or grievances raised, are discussed. In this way, we have
full transparency about the progress on implementation.



